BYRON-BERGEN CENTRAL SCHOOL
Board of Education Meeting
Thursday, September 21, 2023
6:00 p.m. - Professional Development Room
GOVERNANCE TEAM NORMS

No surprises * We are prepared, on time, and on task *
We support each other to express our thoughts in a cohesive environment *
We are objective and open minded * We always “check in”

Our MISSION at Byron-Bergen is to...

inspire, prepare, and support using the VALUES of compassion, humility, kindness, and
persistence with the VISION to change the world.
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1. Call to Order/Pledge of Allegiance
New Employee Reception

2. President’s Report
3. Academic Focus - None
1, Student Council Report - None
5. Principals’ Comments
6. Director of Instructional Services Comments
7. Director of Technology and Assessment Comments
8. Business Administrator Comments
9. Superintendent’s Comments and Agenda Review
10. Consent Agenda (unless Board member requests removal of any item)
a. Approval of Previous Minutes
August 24, 2023
b. Financial Matters

General Fund Bills
School Lunch Fund Bills
Capital Fund Bills
Trust & Agency Fund Bills
Monthly Treasurer’s Report — July and August 2023
Donation — Power & Construction Group, Inc. - $1,000.00
c. Personnel Matters
Resignations/Retirement/Termination:
Resignation — Teacher Aide — Gina Perkins (Eff. 8/31/23)
Approvals:
Substitute Food Service Worker — Maryann Badame
School Monitor — Jennifer Butcher (Eff. 8/30/23)
Summer Hours Faculty— UPK/Kindergarten Orientation
Summer Hours Teacher Aides — UPK/Kindergarten and Copy Room
Summer Hours Faculty — 6™ Grade Orientation
Summer Hours Teacher Aide — Locker/Chromebook Assistance
Permanent Appointment — Building Maintenance Mechanic -
Kevin Bruton (Eff. 10/3/23)
Permanent Appointment — Food Service Worker — Annie Sheard (Eff. 10/3/23)
Substitute Teacher (UPK-12) — Karen Herron
School Monitor — BobbiSue Butler (Eff. 9/18/23)




d. Miscellaneous Matters
Field Trip — Cross-Country — Marathon, NY— 10/13-14/23
e. CSE/CPSE Review

11. Board Reports/Comments

REPORTS: School Opening Report
Staff Audit Review — Tom Ramming

12. Old Business
+ 121 Policy Committee Update —Set Date
+  12.2 Facilities Committee Update
12.3 Budget Committee Update
+ 124 Audit Committee Update —9/21/23 5:00 p.m.
12.5 SOAR Update
+ 126 Positive Recognition

+ Designates Board will address issue at this meeting.

13. New Business
57-60 13.1 Approval of 2023-2024 Prekindergarten Program Plan
61-70 13.2 Approval of 2023-2024 Electric Bid Results

i4. Public Comment

15. Information/Announcements/Reports

16. Requests Requiring Board Consideration

17. Review of Next Meeting’s Agenda

DATES TO REMEMBER:

9/23/23 - Homecoming Dance

10/6/23 — Superintendent’s Conference Day — No School for Students
10/9/23 — Columbus Day — No School

10/19/23 — Board of Education Meeting at 6:00 p.m. — Elementary Cafetorium




Call to Order:
Members Present:
Members Absent:

Also Present:

Executive Session:

Return to Public
Session:

President’s Report:

Academic Focus:

Student Council
Report:

Principals’
Comments:

BYRON-BERGEN CENTRAL SCHOOL
BOARD OF EDUCATION MEETING
~ Thursday, August 24, 2023
6:00 p.m. - Professional Development Room

The meeting was called to order at 5:31 p.m. by President D. List.
D. List, H. Ball, K. Carlson, J. Cook, L. Forsyth, C. Matthews

L. Smith

P. McGee, L. Prinz, C. Stehm, K. Loftus, R. Stevens, B. Brown, K. Grattan,
K. Kaercher, J. Back, R. Caldwell and 1 member of the audience.

It was moved by H. Ball and seconded by K. Carlson to enter executive
session at 5:31 p.m. to discuss the medical, financial, credit or
employment history of a particular person or corporation, or matters
leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of 3 particular person or
corporation.

The motion passed 6 Yes, O No.

It was moved by H. Ball and seconded by K. Carlson to return to public
session at 5:41 p.m.
The motion passed 6 Yes, 0 No

D. List stated GVSBA had their reorganizational meeting on August 15th,
The Al Hawk Awards dinner will be on November 1%, and the Legislative
Breakfast will be on January 20, 2024. She thanked P. McGee for setting
up the BOE retreat the other night. She will not be here for Opening Day,
but K. Carlson will be taking her place. :

There was one student who was a summer graduate.

None

K. Loftus reported:

- The Elementary School looks great! A big thank you to R. Caldwell
and his crew.

- After the Superintendent Conference on August 30", UPK and
Kindergarten will have an orientation for the incoming students to
meet their teacher and find their classroom.

- On August 31%t you can stop by the Elementary School for Popsicles
with the Principal.
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Director of
Instructional
Services
Comments:

Director of
Technology &
Assessment
Comments:

Business
Administrator
Comments:

Superintendent’s

Comments:

- The Bergen Business and Civic Association hosted a school supply

drop-off and donated school supplies to the school for students in
need.

C. Stehm/K. Grattan reported:

- Thanked everyone for their support.

- Meeting with all faculty on August 30th during the conference day.

- Next Tuesday is the 6 Grade orientation and students will be given a
tour, handed their Chromebook and shown to their lockers.

- Code of Conduct meetings will be held within the first weeks of
school.

B. Brown stated that the Consent Agenda contains an appointment for
the 2023-2024 school year for a Special Education Coordinator. Also

up for approval under New Business is the 6t-12t Grade Transition
Specialist. Several Administrators attended CSE Chairperson training. A
new phonics program is being implemented this year for grades 2-4.
Next week substitute teachers/aides will be coming in for their annual
training. This year SUNY Geneseo collaborated with Byron-Bergen in the
Summer Reading Clinic and had 20 graduate students partner with a
student to work one-on-one with them. '

J. Back stated the Summer Learning Program was a success.
Approximately 80 students in grades 1-4 attended. Class sizes were small
so teachers were able to focus more on ELA and Math with the students
individually. It has been a busy summer for the technology department.
Chromebooks have been updated and all Board of Education members

have been added to ParentSquare. So far ten of the new interactive

boards for classrooms have been installed and more are being delivered.

There are a lot of opportunities for PD for faculty from Google Classroom
to Kami.

L. Prinz stated the auditors were here last week and so far everything is
going well. There will be an Audit Committee meeting on September 215t
at 5:00 p.m. The 2023-2024 Tax Warrant is up for approval under New
Business. Tax bills are at the printer and should be to residents by
September 15,

P. McGee provided the Board with the “Our Board Focus” sheet which
was developed during their retreat. There is an updated Emergency
Communication for ParentSquare which will be shared with families
shortly. The draft of the Strategic Plan is complete. Byron-Bergen was
awarded a plaque from NYSPHSAA because 100% of our sports students
were scholar athletes for last school year. There are two additions to
New Business: 13.8 Approval of Resignation — Special Education Teacher
- Lisa Haller (Eff. 8/21/23) and 13.9 Approval of Additional 2023-2024 Fal|
Volunteer Recommendation.
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Consent Agenda:

It was moved by J. Cook and seconded by K. Carison that the following
consent agenda be approved:

Approval of Minutes

July 13, 2023

Financial Matters

General Fund Bills: Warrant A-85, Ck. # 23926, $1,000.00
Warrant A-86, Ck. # 23927-23970, $96,600.52
Warrant A-2, Wire # 99174, $339.00
Warrant A-3, Ck. # 23971-23972, $251,337.18
Warrant A-4, Wire # 99176, $83,477.39
Warrant A-5, Ck. # 23973-23977, $3,830.63
Warrant A-7, Ck. # 23978-24004, $173,447.53
Warrant A-8, Ck. # 24005-24006, $12,402.52
Warrant A-10, Ck. # 24007-24035, $291,780.32

School Lunch Fund Bills: Warrant C-24, Ck. # 201094-201097, $6,304.83
Warrant C-1, Ck. # 201098, $14.31

Federal Fund Bills: Warrant F-22, Ck. # 400505-400507, $6,746.95
Warrant F-1, Ck. # 400508, $6,096.00

Capital Fund Bills: Warrant H-15, Ck. # 2679-2690, $680,082.73
Warrant H-1, Ck. # 2691-2697, $837,639.15
Warrant H-2, Ck. # 2700-2702, $190,317.38

Expendable Trust Fund Bills: Warrant TE-3, Ck. # 500252-500256,
$1,950.00

Trust & Agency Fund Bills: Warrant TA-2, Wire # 1638-1642,
Ck. # 301303-301305, $99,945.89
Warrant TE-3, Wire # 1643-1646,

, Ck. #301306-301308, $116,663.68
Monthly Treasurer’s Report ~ June 2023
Personnel Matters

Resignations/Retirement/Termination:
Resignation — Bus Driver — Robert Wilkins (Eff. 6/30/23)
Resignation — Modified Volleyball Coach -

Jessica Golino-Smith (Eff. 8/12/23)

Approvals:

Summer Hours - Strategic Plan Meeting
Alyssa Hancock Diana Walther
Nicholas Muhlenkamp Tiffany Luksch
Megan Wahl Kenneth Gropp
Peter Spence Michelle Matteson
Colleen Hardenbrook Jenna Voos
Craig Schroth Jr Dawn Reed
Kristina Bird
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2023-2024 Mentor Appointments

Robert Kaercher Michelle Matteson
Kenneth Gropp Alana Penna
Kenneth Rogoyski Jessica Golino-Smith
Kelly Stephen Megan Wahl
Erin Varley
Summer Hours — Special Education
Evelyn Hunt Alana Penna
Summer Hours — Special Education CSE Meetings
Natalie Malick Heather Young
Jenna Carney Savannah Vascukynas
Michelle Matteson Melissa Conaghan

Cayli Carmona
Additional 2023-2024 Fall Coach/Volunteer Recommendations
Volleyball
Modified ~ Rebekah Ireland
Volunteer — Amaya Gunther
Probationary Appointment — Bus Driver — Donald Borfand (Eff. 9/6/23)
Probationary Appointment — Bus Driver — Matthias Ellis (Eff. 9/6/23)
Probationary Appointment — Teacher Aide — Gina Perkins (Eff. 9/5/23)
Substitute Teacher Aide — Heidi Malin
Substitute Teacher Aide — Jessica Liles
Probationary Appointment — IT Operations Analyst | —
Daniel Lampley (Eff. 8/25/23)
Permanent Appointment — School Monitor — Heidi Malin (Eff. 9/1/23)
Permanent Appointment — School Monitor —
Kathleen Tardy (Eff. 9/16/23)
Permanent Appointment — Cleaner — April Dolph (Eff. 9/19/23)

‘Substitute Cleaner ~ Tyler Chapman

Additional 2023 Summer Curriculum Writing Hours

Alyson Tardy Heather Painting
Katlin Blackburn Diane Taylor
Lori Engle
2023-2024 Jr./Sr. High Extra-Curricular Advisors
Sara MacKenzie Academic Challenge Bowl
Kevin Bleiler All County Band (7 & 8)
Kevin Bleiler All County Band (9-12)
Joseph Paris All County Chorus (7 & 8)
Joseph Paris All County Chorus (9-12)
Kevin Bleiler All State - Instrumental
Joseph Paris All State - Vocal
Heather Painting Alliance for Equality Club
Janet Williams Alliance for Equality Club
Sandy Auer Art Club - Jr. High School (6- 8)
Justine Fritz Art Club - Sr. High School (9-12)
Sara Mackenzie Brain/Scholastic Bowl Jr./Sr. High

Briana DelVecchio Class Advisor - Grade 10
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Amy Knell
Jessica Golino
Tiffany Luksch
Nick Muhlenkamp
Ken Rogoyski
Ken Gropp
Kerri Smith
Aaron Clark
Evelyn Hunt
Alyson Tardy
Alyson Tardy
leff Parnapy
Jessica Golino
Ken Rogoyski
Jessica Golino
Sara MacKenzie
Ken Rogoyski
Kevin Bleiler
Rebecca Logan
Jon DiLaura
Ken Rogoyski
Aaron Clark
Ken Gropp
Evelyn Hunt
Andrew McNeil
Alyson Tardy
Ken Gropp
Kerri Smith
Laurie Penepent
Justine Fritz
Peter Spence
Sara MacKenzie
Laurie Penepent
Alana Penna
Terry Vick

Shari Dressler
Ken Rogoyski
Joseph Paris
Ken Rogoyski
Joseph Paris
Kevin Bleiler
Kevin Bleiler
Bob Lancia
Joseph Paris
Karen Tischer
Sue Price
Jeanne Rivera

Class Advisor - Grade 11
Class Advisor - Grade 11
Class Advisor - Grade 12
Class Advisor - Grade 12
Class Advisor - Grade 6
Class Advisor - Grade 7
Class Advisor - Grade 7
Class Advisor - Grade 8
Class Advisor - Grade 9
Color Guard Advisor
Drama Club (6-12)
Future Farmers of America (FFA)
ICE English Competition
Intramural Coach

_Intramural Coach

Intramural Coach

Intramural Coordinator

Marching Band

Math League - Ir. High School (7 & 8)
Math League - Sr. High School (9-12)
Mock Trial - Elementary School (K-6)
Mock Trial - Jr. High School (7/8)

Mock Trial - Ir. High School (7/8)

Mock Trial - Sr. High School (9-12)

Mock Trial - Sr. High School (9-12)
Musical Staff

National Honor Society - Junior High (7-9)
National Honor Society - Junior High (7-9)
National Honor Society - Senior High (10-12)
National Honor Society - Senior High (10-12)
Outdoor Adventure Club

PageTurners (6-8) (Upper Level)
PageTurners (9-12) (Advanced Level)
S.A.D.D./Reality Check

Science Olympiad

Science Olympiad

Science Olympiad

Singing Silhouettes

Ski Club

Solo Festival - GWMEA

Solo Festival - GWMEA

Solo Festival - NYSSMA - Band

Solo Festival - NYSSMA - Band (Gr. 5 & 6)
Solo Festival - NYSSMA - Chorus

Solo Festival - NYSSMA - Chorus (Gr. 5 & 6)
Spanish Club - Jr. High School (7 & 8)
Spanish Club - Sr. High School (9-12)




Reports:

Heather Painting
Kelly Lovell

Aaron Clark

Nick Muhlenkamp
Alana Penna

Sara MacKenzie
Joseph Paris

Chris Wood

Marc Palmer
Tiffany Luksch
Nick Muhlenkamp
Briana DelVecchio
Jenna Benedict

Steppin Up (Builders Club) (7&8)

Steppin Up (Key Club) - (9-12)

Strategic Games - Jr. High School (6-8)
Strategic Games - Sr. High School (9-12)
Student Council - Jr./Sr. High School (6-12)
Student Council - Jr./Sr. High School (6-12)
Talent Show

Technology Club - Jr. High School (6-8)
TESA/Robotics

Varsity Club

Varsity Club

Yearbook - Jr./Sr. High School (6-12)
Yearbook - Jr./Sr. High School (6-12)

2023-2024 Jr./Sr. High Content Leaders and Coordinator Appointment

Content Leaders

Diana Walther — English

Tiffany Luksch —~ Math

Peter Spence — Science
Nicholas Muhlenkamp/Ken Gropp — Social Studies

Coordinator

Kerri Smith — Special Education
Miscellaneous Matters

Field Trip — FFA — National FFA Convention, Indianapolis, IN —

10/29/23-11/4/23

CSE/CPSE Review

CSE cases as presented

The motion passed 6 Yes, 0 No

\

Capital Project Update —R. Caldwell/Campus Construction

R. Caldwell and C. Magiera (Campus Construction) gave a Capital Project update.
So far $10.4 million has been completed. Phase 1 of the project is on track.
Work on the soccer field, transportation department, elementary mechanical
room, and natatorium is underway or complete.

The maintenance department has completed work at the JV softball field, trails,
dugouts, and track. The COEP project to remove a fuel tank has been
completed.

Policy Committee
Update:

Facilities
Committee

Update:

Budget Committee
Update:

Set Date

None

None
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Audit Committee

Update:
SOAR Update:

Positive
Recognition:

Approval —
2023-2024
Tax Warrant

Approval ~
Musco Lighting
Contract

Approval —-
MOA between
Byron-Bergen
Central School
District and the
Byron-Bergen

Faculty Association
— Extracurricular

Appointments

Approval -
MOA between
Byron-Bergen
Central School

District and Byron-

Bergen Sports
Boosters

Approval —
2023-2024

Code of Conduct

Approval —-
2023-2024
District-Wide
School Safety
Plan

Meeting September 21 at 5:00 p.m.

None

None

Upon the recommendation of the Superintendent, it was moved by
H. Ball and seconded by K. Carlson to approve the 2023-2024 Tax
Warrant.

The motion passed 6 Yes, 0 No.

Upon the recommendation of the Superintendent, it was moved by
J. Cook and seconded by H. Ball to approve the Musco Lighting Contract.
The motion passed 6 Yes, 0 No.

Upon the recommendation of the Superintendent, it was moved by
K. Carlson and seconded by H. Ball to approve the MOA between
Byron-Bergen Central School District and the Byron-Bergen Faculty
Association — Extracurricular Appointments.

The motion passed 6 Yes, O No.

Upon the recommendation of the Superintendent, it was moved by
K. Carlson and seconded by J. Cook to approve the MOA between
Byron-Bergen Central School District and Byron-Bergen Sports Boosters.

The motion passed 6 Yes, O No.

Upon the recommendation of the Superintendent, it was moved by
H. Ball and seconded by L. Forsyth to approve the 2023-2024 Code of
Conduct.

The motion passed 6 Yes, 0 No.

Upon the recommendation of the Superintendent, it was moved by
K. Carlson and seconded by J. Cook to approve the 2023-2024 District-
Wide School Safety Plan.

The motion passed 6 Yes, 0 No.
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Approval -
MOA between
Byron-Bergen
Central School
District and the
Byron-Bergen
Faculty
Association -
2023-2024
6t-12% Grade
Transition
Specialist —
Nichole Whiteford

Approval —
Resignation —
Special Education
Teacher — Lisa
Haller (Eff. 8/21/23)

Approval —
2023-2024 Fall
Volunteer
Recommendation

Public Comment:

Upon the recommendation of the Superintendent, it was moved by
H. Ball and seconded by L. Forsyth to approve the MOA between
Byron-Bergen Central School District and the Byron-Bergen Faculty
Association — 2023-2024 6'"-12" Grade Transition Specialist - Nichole
Whiteford.

The motion passed 6 Yes, 0 No.

Upon the recommendation of the Superintendent, it was moved by
K. Carlson and seconded by L. Forsyth to approve the Resignation —
Special Education Teacher — Lisa Haller (Eff. 8/21/23.

The motion passed 6 Yes, 0 No.

Upon the recommendation of the Superintendent, it was moved by

K. Carlson and seconded by H. Ball to approve the Additional 2023-2024
Fall Volunteer Recommendation:

Volleyball

Cindy D’Errico

The motion passed 6 Yes, 0 No.

None

Information/Announcements/Reports: None
Requests Requiring Board Consideration: None

Review of Next Meeting’s Agenda:
Policy Committee Update
Facilities Committee Update
Budget Committee Update
Audit Committee Update
SOAR Committee Update
Positive Recognition

Adjournment: It was moved by J. Cook and seconded by C. Matthews to adjourn the

meeting at 8:27 p.m.

The motion passed 6 Yes, 0 No.
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BYRON BERGEN CSD

Sl

Bank Reconciliation for period ending on 7/31/2023 NVI
Account; General Fund

(\\ Cash Account(s): A 200

Other Credits: + ‘ 78.75 m@?
Other Debits: - 339.00 fr 0i&

22283 CADENCE MUSIC
RATSA MEL|SSA MANCUSO GATES CHILI | CSD
el Ty e

NEW YORK MEDICAL PRACTICE PC
05/11/2023 23705  RALPH AND ROSIES DELI 60.85

; ' i G
. 06/08/2023 23799 BRIGHTON RUNNERS BOOSTER CLUB 300.00
06/08/2023 23801 ROGER CALDWELL JR 800.00

_ L @%ﬁﬁ%
06/08/2023 53857 LUANN M TIERNEY

06/22/2023 23871 CADENCE MUSIC

e e R 2 i =
07/14/2023 i 23973 JMGC DBA CARMEN CHAVEZ 2,400.00
07/21/2023 23978  ASBO NEW YORK 150.00

AR
%

ey

23998  WAYNE-FINGER LAKES BOCES

0712112023 24001  SUCCESS BY DESIGN, INC 386.67
0712112023 24002  WEBSTER SZANYI LLP 594.00

: i
b 07/28/2023 24006 NATIONAL GRID 6,430.65

08/14/2023 2:54 PM v Page 12



. BYRON BERGEN CSD

NVISI
Bank Reconciliation for period ending on 7/31/2023
Check Date Check Number Payee Amount
N Outstanding Chack Total: 160,177.84

08/14/2023 2:54 PM Page 22




BYRON BERGEN CSD
Bank Reconciliation for period ending on 7/31/2023

NVISI

Account: GoV't Premier Money Market
Cash Account(s): A 202

Other Credits:
Other Debits:

T

R

ARG

08/14/2023 2:11 PM

Page 1171




BYRON BERGEN CSD

NVISI
Bank Reconciliation for period ending on 7/31/2023
Account: General Svgs - Non BB
~ Cash Account(s): A 201

Other Credits: +
Other Debits: -

Cash Account Balance:

8t nding,

i

08/14/2023 1:32 PM ' Page 17




BYRON BERGEN CSD

L . . NVISI
Bank Reconciliation for period ending on 7/31/2023

Account: Capital Fund
Cash Account(s): H 200 .

Other Credits: + 0.00
Other Debits: - 0.00

R

KIRCHER CONSTRUCTION INC
KIRCHER CONSTRUCTION INC

W 3 =5

co i TRUG:

08/14/2023 1:28 PM Page 7



BYRON BERGEN CSD . NTISI
Bank Reconciliation for period ending on 7/31/2023

Account: Trust & Agency
Cash Account(s): TA 200

Baldice

Bcks

Other Credits:

Other Debits:

T sy

o

Cash Account Balance:; 0.00

i
ount:

Rk et

07/20/2023 1639 NYS EMPLOYEE RETIREMENT SYSTEM 2,704.71

08/14/2023 11:34 AM Page 11




BYRON BERGEN CSD

NVISI
Bank Reconciliation for period ending on 7/31/2023

Account: School Lunch
Cash Account(s): C 200

~

Other Credits: + 0.00
Other Debits: - 0.00

heck:

R T

06/30/

EaN
R

08/14/2023 11:12 AM Page 17




BYRON BERGEN CSD

NVISI
Bank Reconciliation for period ending on 7/31/2023
Account: Federal Fund
~ Cash Account(s): F 200

Other Credits: + 0.00
Other Debits: - ' 0.00

06/08/2023

S5

; f"ffiﬁf%@

=B A BYr i
; :

08/14/2023 10:54 AM Page 1




BYRON BERGEN CSD

| NYISI
Bank Reconciliation for period ending on 7/31/2023
Account: Payroli
N Cash Account(s): TA 200PP

06/08/2023 1645 HELEN HULBURT 481.06

1.08.

08/14/2023 10:50 AM Page n




BYRON BERGEN CSD NS
Bank Reconciliation for period ending on 7/31/2023

Account: Tax Lockbox
Cash Account(s): A 203

08/14/2023 10:34 AM Page 11




DTYTRUN BEXKGEN CSD NTIS]
Bank Reconciliation for period ending on 7/31/2023

Account: Expendable Trust
Cash Account(s): TE 200

Other Credits: + 0.00
Other Debits: - 0.00

05/2
06/08/2023

o

:ig’\‘ &

D .

08/14/2023 10:36 AM Page 1M




Bank Reconciliation for period ending on 7/31/2023

Account; Extra-Curricuiar
Cash Account(s): TC 200

Other CredltS'
Other Debtts‘

06/24/2021 600594 EMILY HOFFMAN 322.41
06/24/2021 600619 ALLSION SUTTON
4 %éx ‘ﬁ%ﬁ%ﬁ & s

08/14/2023 1:07 PM

Page 1M




DYRUN BERGEN CSD NC1SI
Bank Reconciliation for period ending on 7/31/2023

Account; Debt Service Fund
Cash Account(s): Vv 200

Other Credits:
Other Debits:

.

.

08/14/2023 1:20 PM

Page 7




BYRON BERGEN CSD

L : : NVISI
Bank Reconciliation for period ending on 8/31/2023
Account: General Fund
(\\ Cash Account(s): A 200

tan

: S i ransit
Other Credits:
Other Debits:

06/10/2022 22283  CADENCE MUSIC
LISSA MAN
RK
05/11/2023 : 23705  RALPH AND
. i e _—

Cyso G

Sty

ATES C

ROSIES DELI 60.85
ROSIESIDEL

o -ﬁ
| Gl 8’2%3 >
0610812053

=

i

09/06/2023 10:30 AM Page 1




BYRON BERGEN CSD

NVISI
Bank Reconciliation for period ending on 8/31/2023

Account: Gov't Premier Money Market
Cash Account{s): A 202

Other Credits:

09/05/2023 11:56 AM Page 11




BYRON BERGEN CSD

NVISI
Bank Reconciliation for period ending on 8/31/2023

Account: General Svgs - Non BB
Cash Account(s): A 201

09/06/2023 1:37 PM Page n




BYRON BERGEN CSD NS IS
Bank Reconciliation for period ending on 8/31/2023

Account: Capital Fund
Cash Account(s): H 200

Cash Account Balance: 880,146.26

PR
&r ¥

76:036779

09/05/2023 11:43 AM Page 1M




D IKUN BEKUGEN USL NYISI
Bank Reconciliation for period ending on 8/31/2023

Account: Trust & Agency
Cash Account(s): TA 200

Other Credits: + 0.00
Other Debits: - 22.34

09/08/2023 10:33 AM Page 1




Bank Reconciliation for period ending on 8/31/2023

Account: School Lunch
Cash Account(s): C 200

Other Debits;

AL

09/05/2023 12:12 PM

Page 171




D IRUN BERGEN CSD

NVIS]
Bank Reconciliation for period ending on 8/31/2023

Account: Federal Fund
Cash Account(s): F 200

Other Credits:
Other Debits:

SN

eck'D

ods?

09/05/2023 12:05 PM

Page 7




PN RDENCGLIN LOLUD

NVIS]
Bank Reconciliation for period ending on 8/31/2023

Account: Payroll
Cash Account(s): TA 200PP

Other Credits; + 0.00
Other Debits:

CheckiDate
06/08/2023

V]

R e

1645  HELEN HULBURT

1
ke

09/05/2023 12:01 PM

Page 171




Tt e b AWRIY UILD

NVISI
Bank Reconciliation for period ending on 8/31/2023

Account: Tax Lockbox ’
Cash Account(s): A 203

andin {

S Deposits i Trane
Other Credits:
Other Debits:
R

S
i

&*Eﬁ‘%ﬁ

09/05/2023 12:02 PM

Page 171




T TRAWIY W INILEN UL

NVIS]
Bank Reconciliation for period ending on 8/31/2023

Account: Expendable Trust
Cash Account(s): TE 200

et

li’ig%g

Other Credits:
Other Debits:

WAL

nt Balance:

S
\j@:

09/05/2023 12:15 PM

Page 171




DI RUN BERGEN CSD

NVISI
Bank Reconciliation for period ending on 8/31/2023

Account: Extra-Curricular
Cash Account(s): TC 200

EIET:

al :
Other Credits: + 0.00
Other Debits:

GRSk N

5 2 . §

600594

1

600619
G

09/05/2023 12:07 PM

Page mn




BYRON BERGEN CSD NTIS)
Bank Reconciliation for period ending on 8/31/2023

Account: Debt Service Fund
Cash Account(s): V 200

Other Credits:
Other Debits:

yee:

e

g
K{g ’%%‘%%%’“& %{d Q’%

Efyte

09/05/2023 11:45 AM

Page 171




47

CIVIL SERVICE POSITION
(\\ RECOMMENDATION
Upon iy recommendation, /")@% Auna  Bad s 4 (candidate name) is hereby

recommended to be appointed to the O provisional* 0 probationary** 0 permanent (check one) Civil
Service)ﬁ substitute U part-time U full-time (check one) position of Feod Sepviee Lo ber
(Civil Service job fitle).

* The position is considered provisional if it is a Civil Service tested position and we did not hire
from the list of eligibles. The candidate must take the test as soon as it is offered and be
reachable on the eligible list to become a probationary employee.

ok If the position is probationary, please state what the probationary period will be.
Probationary period is weeks (max. 52 weeks).

The rate of pay willbe $§ /4. 2.0 per &Lhour U annum (Will be pro-rated if hired after start of |
fiscal school year) (check one). All other terms and conditions are per the below applicable '
employmenf contract ’(check one):

( > U Office Personnel & Teachers’ Aides Association | U Bus Driver's Association

Service Employees International Union Local 200United Mone Applicable

Additional Information/Comments:

220 lﬁ__ ~ | 8-26-2023

Supo,(rv/isi)r Signature Date

For BOE Meeting on: ' Candidate Start Date:

Replaces: ' Payroll Budget Code:

8 ‘achments Required for Board Recommendation: :
Q1 Civil Service Application ' L Reference Information
L Civil Service Approval U Fingerprint Clearance

Forms/BLANK Civil Service Recommendation Doc 10-28-21




48
CIVIL SERVICE POSITION

RECOMMENDATION

Upon my recommendation,._

(candidate name) is hereby
recommended to be appointed to the [ provisional* [ probationary™ 1 permanent (check one) Givil
Service L substitute F}»arﬁime 1 full-time (check one) position of it

(Civil Service job title). '

% The position is considered provisional if it is a Civil Service tested position and we did not hire
from the list of eligibles. The candidate must take the test as soon as itls offered énd be
reachable on the éligible list to bacome a probationary employee.

If the position is probai’ionéw} please-state what the probationary petiod will be.
Probationary period is _¢5 22" weeks (max. 52 weeks). e

The rate of pay will be § / (o pez@our 03 annum (will be pro-rated if hired after start of
fiscal school year) (chebk one). All other tbrms and conditichs are per the below applicable
employrent confract (check oné): '

[ Office Personnel & Teachers' Aides Association [ Bus Driver's Association

( \ CiService Employees Intemational Union Local 200United ' one Applicable

Addttional Information/Comments: _C (. %\ %\L}

ﬁ%(\QAAA/L/\ L %t/&’ﬁ

Supe%r\igor éigna’cure . : X Date

: For BOE Mesting on: . Candidate Stait Date:
Replaces: . Payroll Budget Code:
Attachiments Requiréd for Board Recommendation: ’
& 71 Civil Service Application [ Reference Information
{ 1 Civil Service Approval ' 1 Fingerprint Clearance

Forme/BLANK Civl Senvice Recommendation Doc 10-28-21
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49

INTEROFFICE MEMORANDUM

TO: Patrick McGriti, SUPHRINTINDENT
FROM: Kristin Lorrus, ETEMENTARY PRINCIPAT,
SUBJECT: SuMMER HOURrs

DATE: SEPTEMBER 6, 2023

Pat,

I am recommending the following teachers to be provided summer hours to facilitate the UPK and

Kindergarten orientation for the 2023-24 school year. Teachers will be paid at the professional rate per
BBFA contract.

Bth Orhoff Kindergarten Teacher 2 hours
Ayn Gardner Kindergarten Teacher 2 hours
Charity Kinkelaar Kindergarten Teacher 2 hours
Shana Feissner Kindergarten Teacher 2 hours
Diana Meier ‘Kindergarten Teacher 2 hours




INTEROFFICE MEMORANDUM

TO: Patrick McGrit, SUPHRINTENDINT
FROM: Kristin Lorrus, ErEMENTARY PRINCIPAT.
SUBJECT: SumMeR Hours

DATE: SEPTEMBER 6, 2023

Pat,

I am recommending the following teacher aides to be provided summer hours to assist with UPK and
Kindergarten Orientation and to provide laminating service for teachers for the 2023-24 school year.
Teacher Aides will be paid at the rate of pay per the support staff contract.

Michelle Wood K Teacher Aide Up to 5 hours
Robyn Gunther UPK Teacher Aide Up to 5 hours

Karie Langer Teacher Aide Up to 8 hours




BYRON-BERGEN CENTRAL SCHOOL DISTRICT
OFFICE OF THE JR./SR. HIGH SCHOOL PRINCIPAL

INTEROFFICE MEMORANDUM

To: Patrick McGee

From: Katie Grattan

Date: September 8, 2023

Re: 6th Grade/New Student Orientation

I would like to recommend the following faculty members to be paid their professional rate of
the BBFA Contract for attending the 6th Grade and New Student Orientation on August 29,

2023. They helped present material and give tours of the building to the incoming students as
part of the transition process.

Faculty Time

Ashley Hill 2 hours
Kristie Holler 2 hours
Alyson Tardy | ' 2 hours
Kenneth Rogoyski 2 hours
Heather Painting 2 hours
Kerri Smith 2 hours
Brooke Partridge 2 hours

xc: Board of Education

51




BYRON-BERGEN CENTRAL SCHOOL DISTRICT
. OFFICE OF THE JR./SR. HIGH SCHOOL PRINCIPAL

INTEROFFICE MEMORANDUM

To: Patrick McGee

From: Katie Grattan

Date: September 8, 2023

Re: Locker & Chromebook Assistance

I would like to recommend the following teacher aide to be paid their hourly rate for extra
assistance in locker preparation and chromebook distribution. They helped building

administration and secretaries prepare for a smooth opening to the school year above and beyond

their usual hours and duties.

Employee

Time

Paula Héhn

15 hours

xc: Board of Education

52




53

CIVIL SERVICE POSITION
RECOMMENDATION

(\\,

Upon my recommendation, K Evin gﬂbﬂ)w (candidate name) is hereby

recommended to be appointed to the [ provisional* O probationary**.@”égrmanent (check one) Civil
Service O substitute O part—timez'f/ml-time (check one) position of Bur')dina MM_M&AM¢
(Civil Service job fitle). ~/

* The position is considered provisional if it is a Civil Setvice tested position and we did not hire
from the list of eligibles. The candidate must take the test as soon as it is offered and be
reachable on the eligible list to become a probationary employee.

** If the position is probationary, please state what the probationary period will be.
Probationary period is weeks (max. 52 weeks).

The rate of pay will be $ SAME per Z’T{ur U annum (will be pro-rated if hired after start of

fiscal school year) (check one). All other terms and conditions are per the below applicable

employment contract (check one):
[ Office Personnel & Teachers’ Aides Association U Bus Driver’s Association
( m Employees International Union Local 200United O None Applicable

Additional Information/Comments: é{ew’n_s -&ngngd staAve will fe /0/3/28
P | 2oz

f .
Supervféf)r Signature Date

For BOE Meeting on: Candidate Start Date:

Replaces: | Payroll Budget Code:

Attachments Required for Board Recommendation:
~ U Civil Service Application ‘ U Reference Information
b 0 Civil Service Approval U Fingerprint Clearance

Forms/BLANK Civil Service Recommendation Doc 10-28-21
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CIVIL SERVICE POSITION
RECOMMENDATION

(:)on my recommendation, C{AM L. rjf,,ﬁmmi (candidate name) is hereby
recommended to be appointed to the O provisional® 0l probationary** M permanent (check one) Civil
Service [ substitute ﬁ part-time U full-time (check one) position of _ fgec] 4errce (o v
(Civil Service job title).

* The position is considered provisional if it is a Civil Service tested position and we did not hire
from the list of eligibles. The candidate must take the test as soon as it is offered and be
reachable on the eligible list to become a probationary employee.

wx If the position is probationary, please state what the probationary period will be.
Probationary period is weeks (max. 52 weeks).

The rate of pay willbe $ 4, ... » per U hour Q annum (will be pro-rated if hired after start of

fiscal school year) (check one). All other terms and conditions are per the below applicable
employment contract (check one):
L1 Office Personnel & Teachers' Aides Association L Bus Driver's Association

UService Employees International Union Local 200United U None Applicable

g\c{;:iitional Information/Comments: 66,{)\) 35‘!5}%

Supervisor Signature Date

For BOE Meeting on: Candidate Start Date:

Replaces: ‘ Payroll Budget Code:

Attachments Required for Board Recommendation:
L Civil Service Application ' U Reference Information
(/ Q Civil Service Approval W Fingerprint Clearance

Forms/BLANK Civil Service Recommendation Doc 10-28-21




BYRON-BERGEN CENTRAL SCHOOL DISTRICT

Elementary School
6917 West Bergen Road
Bergen, NY 14416.9747
(585) 494-1220
Superintendent ~ Patrick McGee
Business Administrator — Lori Prinz
Director of Instructional Services ~ Betsy Brown
Principal — Kristin Loftus
To: Patrick McGee
Superintendent
From: Kristin Loftus
Principal
Re: Recommendation for Elementary Special Education Teacher
Date: September 14, 2023

I am recommending Karen Herron for the position of Elementary Substitute Teacher at
Byron-Bergen Central School effective upon board approval. Mrs. Herron is a retired elementary
teacher and will be a nice addition to our substitute teacher list!

Elementary Principal
KiL/kb

(.
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CIVIL SERVICE POSITION

RECOMMENDATION

("

Upon my recommendation,. l/)mbbi Sce @gt}y (candidate name) is hereby

| recommended to be appointed to the T provisional* yfobaﬁonary** 1 permanent (check one) Givil

Service [ substitute partime 0 full-time (check one) position of
(Civil Service Job fitle).

i The position is considered provisional if it is a Givil Servics tested position and we did not hire
from the list of eligibles. The candidate must take the test as soon asitis offered dand be
reachable on the éligible list to become a probationary employee.

d If the position is proba;t'ion 3ry; please state what the probationary period will be.
Probationary period is /. weeks (max. 52 weeks). :
. . H /
The rate Qf pay will be $ _L ( 2 peyﬁ\our 3 annum (will be pro-rated if hired after's’c‘art of
fiscal school year) (check one). All other tém

s and conditions are per the below applicable
employment contract (check one):

[ Office Personnel & Teachers' Aides Assoctaffon [1 Bus Driver’s Association

one Applicable
Additional Information/Comments: (;% S gk 6 | Aok

sor éigna’ture , i Date

A\ - .
(\ ~/ Uiservice Employees International Union Local 200United

-For BOE Mesling o

Candidate Start Date:
Replaces: Payroll Budget Gods:
Attachiments Required for Board Recommendation:
1 Civil Service Application 1 Reference Information
1 Civil Service Approval

I3 Fingerprint Clearance

Eorms/BLANK Givil Service Recommendation Doc 10-28-21
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Byron-Bergen Central School

¢ Prekindergarten Program Plan

2023-2024

Presented to the Byron-Bergen Board of Education on September 21, 2023
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INTRODUCTION

Ed Law 3602-e(8) requires State Administered prekindergarten programs to provide a prekindergarten
rogram plan identifying specific goals, including how the district will expand its program to assure that

all eligible children may be served, and a proposed timetable for the implementation and achievement of

such goals. Byron-Bergen Central School is committed to serving eligible students in our UPK program.

The following plan details eligibility, curriculum, inclusion, and staffing.

UNIVERSAL PRE-KINDERGARTEN PROGRAM - ELIGIBLE CHILDREN

For the 2023-24 school year; the district will provide a half day, five days per week program for four year
olds for at least 180 days. We will collaborate with Gillam Grant Community Center that offers a half day,
five days per week program for four year olds for at least 180 days. Students in the Gillam Grant Program
can also enroll in Byron-Bergen’s UPK to provide a full day UPK program.

All eligible and selected students must register with the district following acceptance into the program.
Any family that does not complete the registration process will be deferred to the waitlist until
registration is complete and a spot is available for placement.

SELECTION OF ELIGIBLE CHILDREN

In late winter, communication is sent out to families of eligible children and the greater community
through multiple modes (including social media, flyers, school website, etc.). Parents are asked to
complete a form indicating their interest in the program. There is a deadline for submission. A date in
-early spring is selected to determine how many families are interested in participating in our UPK
’A,\rogram. If there are more interested families than spots available in the UPK program, a lottery will be
scheduled. The lottery is developed using a random number generator. Numbers are given to families
based on the order of when their form of interest was submitted to the district. Any child that is not
guaranteed a placement spot in the UPK program after the lottery is completed will be put on a waitlist.
The order of the waitlist is determined by when the family expresses interest in the program (i.e.
completed the form of interest and submitted it to the district).

PLAN FOR EXPANSION:

The district will explore options for expansion of the prekindergarten program during the 2023-24 school
year. This could include exploring additional half day sections to accommodate all 4 year olds in the
community. The district will also explore options for full day programming starting in the 2025-26 school
year. This will include surveying families to determine interest in full day programming. We will also
develop a protocol for determining a more accurate number of four year olds living in the district.

2023-25 ® Survey families to determine district need for UPK Programming
® Determine protocol for identifying all 4 year olds living in the district
e Meet with local preschool agencies to discuss future programming
L , e Determine funding and facility use needed to expand programming
2025-26 e Expand to full day UPK programming to assure all eligible children may be served
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AGE AND DEVELOPMENTALLY APPROPRIATE CURRICULUM _
The UPK program will be aligned with all Byron Bergen Central School District policies and will meet the
FQequirements set forth by New York State Universal Prekindergarten Program Laws and Regulations. All

-urriculum is taught through learner centered and play based approaches. Curriculum materials will be
selected and approved by the district.

Byron-Bergen’s Prekindergarten ELA curriculum has been developed using the NYS Next Generation
English Language Arts Learning Standards and Engage NY modules. For the reading and foundational
standards (including phonemic awareness, phonological awareness, and phonics), the Byron-Bergen UPK
students will be taught using the Really Great Reading Launchpad program. The Inspire Science program
is used for science instruction. The math curriculum is based upon the Engage NY modules supplemented
by TangMath resources, which follow the NYS Next Generation Learning Standards for pre-kindergarten.

Social Emotional Learning is taught throughout the day, specifically using Second Step Curriculum and
Zones of Regulation resources.

SCREENING and ASSESSMENT

The District will administer the approved screening assessments to each student at the beginning of the
school year. The results of this screening assessment will be used to determine if a referral to the
Committee for PreSchool Special Education (“CPSE”) is appropriate and to identify if additional support is
necessary. In addition to screening, the district will administer the district approved curriculum based
progress monitoring assessments throughout the school year to monitor student progress.

™
(, : ZONTINUITY WITH ELEMENTARY INSTRUCTIONAL PROGRAM

The Universal Prekindergarten Program will help the transition of Pre-Kindergarten students to
Kindergarten by providing the following:

Strengthening students’ cognitive skills.
Increase early literacy skills (reading, writing, speaking, listening and information processing).
Increase their creative and artistic abilities. :
Improve interpersonal and intrapersonal skills, feelings of self-worth, and become independent at
a developmentally appropriate level.
Increase appreciation of diversity and improve understanding of their own heritage and its
relationship to self-image and interactions with others.
Integrate preschool children with disabilities.
Enhance personal, physical, and emotional wellness following the components of NYSED Social
Emotional Learning Benchmarks. http;/ [www.pl12.nysed.gov/sss/sel.html
Increase physical skills including fine and gross motor movement
Encourage parental involvement in their child’s education.
o UPK/Kindergarten Orientation will take place each year providing parents opportunities to
learn more about the UPK program and the transition to school age program
o Parent/Teacher conferences will take place twice a year to allow opportunities for parents
and teachers to meet about student progress.
o The district will utilize communication platforms (email, phone, ParentSquare, etc.) to
engage parents with their child’s education.
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IDENTIFICATION, INCLUSION, and SUPPORT OF STUDENTS WITH SPECIAL NEEDS:

(\T\he Byron-Bergen Central School District Universal Prekindergarten Program enrolls students regardless
A their needs. The District will assure that students with disabilities participate in regular education
activities unless otherwise indicated in the student’s Individualized Education Program (IEP) and that
accommodations are made if needed. The District will use the results of the screening assessment,
classroom observations, and teacher or parent concerns to identify children who may require a referral to
the Committee on Preschool Special Education (CPSE). There is a Coordinator of Student Services that
serves as the CPSE chairperson. In this role, we ensure that students' needs are being met and services
(Special Education or ENL) can be provided at school. The Coordinator of Student Services serves as a

liaison between the county, school, and families to make referrals for testing and determining eligibility
for services.

INCLUSION, INSTRUCTION, and SUPPORT OF ENGLISH LANGUAGE LEARNERS:

The District will support diversity, parent involvement and the retention/promotion of a student's home
language as he/she progresses toward English learning. As much as is practicable, the District will
provide oral and written communication to parents/families in their preferred language. The District will
provide opportunities for students' literacy development in the home language, while also promoting
acquisition of English in an inclusive classroom setting. The District will ensure that the developmental

and social emotional screening processes, and the provision of special services for students, are inclusive
and respectful of their language and culture.

N
(, JUALIFICATIONS OF STAFF
Byron-Bergen UPK teachers must possess a teaching license or certificate valid for services in the early
childhood grades or be in compliance with the NYSED section 151-1.3 regulation. Furthermore, the
district must have at least one teacher and one teacher aide working in each UPK classroom. If there are
more than 18 children in a UPK classroom, there must be one additional teacher assistant or teacher aide
working in that classroom. No UPK classroom will have more than 20 children.

PROFESSIONAL DEVELOPMENT

To ensure continuity from Pre-K to school age program (Kindergarten-3rd grade), all Byron-Bergen UPK
teachers will be able to attend relevant professional development activities. The District will provide
pre-K specific professional development each year. The Coordinator of Student Services will be required
to pursue professional development dedicated to implementing and sustaining effective language
instruction educational programs designed to assist in teaching English Language Learners including
immigrant children and youth.

PARTNERSHIPS with COMMUNITY, NON-PROFIT, and EDUCATIONAL INSTITUTIONS
Efforts will be made with various community/non-profit organizations and educational institutions to
form partnerships that will result in field trips and guest speakers /events to benefit the academic, social
( jd emotional needs of Pre-K students.
.
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT

TO: PATRICK MCGEE, SUPERINTENDENT
FROM: LORI PRINZ

SUBJECT: 2023-24 ELECTRIC BID RESULTS
DATE: SEPTEMBER 15, 2023

CcC: ROGER CALDWELL, RACHEL STEVENS

| am recommending that the Board of Education accept the recommendation of Energy
Enterprises, Inc. and agree to purchase electricity through Energy Coop of America for the period of
December 1, 2023 through November 30, 2024. The co-operative electricity bid results are attached.

The School needs Board of Education approval to “lock in” the bid rate quoted by Energy Coop
of America’s bid. Please add this to the September 21, 2023 agenda as new business. Once approved
a purchase order will be sent to the vendor in accordance with their contract requirements. If you have
any questions please let me know.




W

62

Energy Enterprises, Inc.
" : 10 Mill Street, PO Box 182, Mt. Morris, NY 14510
ibriin;ymmy Phone: (585) 658-4820 e Fax: (585) 658-4833

& “We don’t sell power — We give it!”
ot
September 14, 2023

Ms. Lori Prinz

Business Administrator
Byron-Bergen Central SD
6917 West Bergen Road
Bergen, NY 14416

Dear Ms. Prinz,

We have examined the responses to the invitation to bid for electricity received on 9/13/2023 at
1:00:00 PM.

The bid was initiated for the following schools: Alden CSD, Attica CSD, Belfast CSD, Byron-
Bergen CSD, Clymer CSD, Friendship CSD, Honeoye Falls-Lima CSD, Perry CSD, GeneseeValley
BOCES, and the Village of Geneseo. The following bidders submitted replies suitable for
consideration: Energy Coop of America.

Below is a brief overview of our process for review and the evaluation which seeks to identify the
bidder and the specific pricing method that combine to produce the lowest estimated annual cost for

you while minimizing the potential risks.

Our approach to bidding is directed toward reducing subjective evaluation to a minimum, while
emphasizing objective criteria by which to measure prices and pricing techniques. The

specifications are designed to combine low price with low risk and ultimately to provide you with
the most suitable fit of price and risk.

The bid documents requested two pricing options, an Index based adder option for each of the
service classesat your facilities plus a cap rate on CES charges, and an Indexed Adder that would be
fixed which included any potential CES charges. See below:

Option 1 - Index Based Adder Option with cap on CES Charges. The index adder is the fee charged
by the marketer to cover all ancillary and capacity charges, as well as their profit for
providing the electricity. The CES cap is a charge that has been passed through on invoices
in the past, but we requested a rate as to what the cap would be for budgeting purposes. We
have included a letter discussing CES for your information. The actual amount that will be
charged for the commodity will be the index-based adder, the current months CES charges,
plus the current market price as established by the NYISO/LBMP Index Price.

Option 2 - Index Based TOTAL Adder Option, The index adder is the fee charged by the marketer
to cover all ancillary and capacity charges, their profit for providing the electricity, as well
as any CES charges. The actual amount that will be charged for the commodity will be the

index TOTAL adder, plus the current market price as established by the NYISO/LBMP
Index Price.




As an organization we decided it was in the best interest to start tracking CES fees because they are
beginning to really affect budgets. As you can see from some of the additional pieces attached, the
Clean Energy Standard is amounting to nearly half of what the index rate is currently and is
projected to continue to increase getting N'YS closer to their Green Initiatives by 2030.

The attached spreadsheets quantify estimates for each bidder utilizing your group’s historical
average consumption and the estimated NYISO/LBMP index price based on the bid opening date for
the utility that serves your district. The utility of record serving your facilities is National Grid and
the Service Classes located within your facilities are SC3 and SC2D.

Each of the invited bidders has been pre-qualified through a uniform requirement for financial
information, trade references and through historical working relationships.

Recommendation:

After careful analyti

noted above, the actual amount that will be charged for the commodity will be the index-bd

adder, the ¢urfent months actual CES charges, and the current market price as established by
the NYISO/LBMP Day Ahead Market Price.

We have been in contact with various marketers and are finding that the bids received are in fact
very favorable. In most cases, the bids have been running between $.005 to $.01 higher. Due to the
fact that this rate is multiplied by the number of kwh the district uses, which in most cases is well

over 1,000,000 kwh, this amounts to a significant difference. Asa result, we do not recommend
rebidding.

For your information when this was bid last year the rates received were indexed at $ $0.01690
compared to the rates above. As we all know there have been rather large increases within the
energy market recently, but these bid rates are still well below what the market is currently
demanding. For additional information, the estimated dollars are being impacted by the bid rate onl
minimally, but more so with changes in the usage of 1,725,769 to 1,659,357 in kwh and the ever-
increasing Clean Enetgy Services charges. For a total charige as estirhated with all factors, the total
estimate without any recommended additional set-aside, the 23/24 estimated commodity cost
would be $145.218.63 compared to last year’s total of $161,186.82.

Overall, we feel the bid result is quite favorable based on where the energy market stands today!

An individualized spreadsheet is also attached that illustrates your estimated electricity commodity
cost as a result of the bid which can be used for generating your district’s purchase order. Note: The
RATE listed on the sheet is calculated as adding the awarded applicable index adder plus an
estimated NYISO/LBMP price of $.0600 per kwh. We would recommend that you add some
additional percentage to this amount due to the fact that the estimated commodity rate being used is
the current rate. Typically we would recommend adding an additional 20% as a set aside.
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We have also attached various pieces of additional information that we used in evaluating the bid
analysis, information for generating purchases orders, and most importantly any information that is

needed to be completed for the winning bidder, Energy Coop of America.

If you have any additional questions regarding this matter, please do not hesitate to contact me.

Sincerely,

Amy M. Ceronie, Energy Analyst
Attachments
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New York Clean Energy Standard

Article by Britt Lyons .

New York has introduced the Cledr Energy Standard (GES) in an effort to
increase the development of clean energy technology and decrease greenhouse
gas emissions from the power sector, N

On January 25th, the Department of Public Service (DPS) Staff filed a GES
Whité Paper in response to Govanar Afraiw Cuoifio’s dhsctive last y&ar. This
woulld convert New York's ehvironmental goals into enforceable requirerments,

On August 1st, the New Yotk Publle $&fvice Gormrmlgalan (NYPSC) I8suisd an

order adopting the GES , The CES will reduce catbon emissions by 40% below
1990 levels and adhe

o o)=0 d adnere to the state mandats of soursing fify parceitof powar
frofv renewables by 2030, Increasing renewable resouirges wil help New York
meet the “50 by 30" mandats. It will also ald in an overall decline of air poliutants
frori fossil fuel combustion by cutting thousands of tons of nitrogen oxide, sulfur
dioxide, and particulate mattér a year, The CES will work in conjunction with
other regulatory arid retail market desigh changes being purstied by New York,
such as Reférining the Enery Vision (REV).

The CES order includes thies tiars outlihed below.

¢ Tier 1: New Renewable Generation
» Tier2: Existing Rénewable Gengration
s Tier 3; Maintenhancs of Existing Ellgible Nuclear Fagliities

Two new programs will implement the three tlers listed above:

o Renewable Energy Standard (RES)
o Zero Emission Credits (ZEC)

Renewable Energy Standard (RES)

Under Tier 1, all Load Saiving Entities (LSEs) statewide will be required to
procure and Integrate renewable energy as a certain pereentage of total
electricity load béginning iri 2017, The total percentage required will increase as
time goes on. Eligible resource categorles for Tier 1 will include Biogas, Biomass
Liquid Biofuels, Fuel Cells, Hydroslectric, Solar, Tidal/Ocean and Wind, with an
in-setvice date on or after January 1, 2015.

Tier 2 will include resources that already exist to support continued contribution
to meeting New York goals. As part of this process, the New York State Energy
Research and Development Authority (NYSERDA) will manage the sale of
Renewable Energy Certificates (RECs) or Alternative Compliance Payments
(ACPs) directly with LSEs. By this Detember, NYSERDA will publish the REC
price and estimated REC quantity that it will offer for the 2017 compliance period
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on its website, | SEs will be required fo purchase a certain number of RECs or
make Alternative Compiiance Payments to NYSERDA.

Below are the compliance percentages for the first five years.

2017 0.60%
2018 1.10%
2018| 2,005
2020 3.40%
2021 ) 4808

The PSC's order rovides compensation to eligible nuclear fadiliies for their
produation of Zero Emission Credits (ZECs). The ZEG prié Is caloulated using a
formula based on the federal govefnment's projected soclal cost of carbori (In
nominal dollars per stiort ton of CO2). ‘ -
Over a perlod of 12 years, NYSERDA will manage ZEG contracts with sligible
nuclear faclities, Effective April 2017, LSEs will ba required to purchase a |
percentage of ZECs based on thialr load share in relation to total Ioad satved by
all LSEs. LSEs will be permitted to recover these costs as patt of thalr commodity
olll The ZEG prioe for tha flrat tws-year trandhio Hag kiaen aet at 17.48/MWh,

Zero Emission Credits (ZEC)

Tli;e ZEC value will be adjusted evary fwo years based on the formula mentioned
above, '

What Does This Mean for Your Business?
The CGES order adopted by the PSG earljer this month reduires implementation
plans fo be flled for the PSCs review following a public comrent period. Over the

hext few months, the DPS Staff, NYSERDA and other stakeholdérs will discuss
the programs mentioned above and will outiine LSEs’ duties under the GES.
They will also discuss NYSERDA's role in the administration of the procurement

process for RECs and ZECs,

New York State has outlined aggressive environmental goals; and it's important
to develop an enetgy strategy that incorporates the cléan ehergy, climate
initiatives. Reach out to your Business Development Manager to discuss the
best option for your business.
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Price

—

Variable Price

Fixed Price

Length of Contract
Variable Price

Fixed Price

Terms of Renewal
Variable Price

' Fixed Price

Process Customer May

Rescind Agreement

without Penalty

Termination Fees
Variable Price
Fixed Price

Late Payment Fees
Variable Price

Fixed Price

Savings Calculation
Variable Price

Fixed Price

Energy Cooperative
of America
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The Energy Cooperative of America, Inc.
1408 Sweet Home Road, Suite 8
Amberst, New York 14228

Tel: (716) 580-3506

Fax: (716) 932-7337

www.ecamerica.org

Customer Disclosure Statement

Commodity Type

Electricity

Weighted average NYISO
comimodity price, plus an
administrative fee of $0.0012
per kWh, and any applicable
taxes and/or agent fees.

Fixed price inclusive of the
comimodity price, adiministrative
fee and any applicable taxes
and/or agent fees.

Month-to-month commencing

on the first meter read date.
Fixed term as indicated in an
Addendum signed by the parties.

Month-to-month untit terminated
upon 30 days prior notice.
Month-to-month after conclusion
of fixed term.

Natural Gas

Weighted average NYMEX
commodity price, plus an
administrative fee of $0.11

per mcf, and any applicable
taxes and/or agent fees.

Fixed price inclusive of the
commodity price, administrative
fee and any applicable taxes
and/or agent fees.

Month-to-month commencing

on the first meter read date.
Fixed term as indicated iri an
Addendum signed by the parties.

Month-to-month until terminated
upon 30 days prior notice.
Month-to-month after conclusion
of fixed term.

Residential customers have right to cancel within three business days of receipt

of the utility switch Ietter.

None

The account usage for the remainder
of the fixed term multiplied by the
fixed price as per the Addendum.

1.5% of any unpaid amount,
including latest charges, any
prior past due balances and
outstanding late fees.

Same as Variable Price terms.

While not guaranteed, a report
will be provided each month that
shows ECA’s commodity price
compared to the utility's rate.
Not applicable.

None

The account usage for the remainder
of the fixed term multiplied by the
fixed price as per the Addendum.

1.5% of any unpaid amount,
in¢luding latest charges, any
prior past due balances and
outstanding late fees.

Same as Variable Price terms.

While not guaranteed, a report
will be provided each month that
shows ECA’s commodity price
compared ta the utility's rate.
Not applicable




(\\ ENERGY SUPPLY DISCLOSURE STATEMENT

(

“This Disclosure Statement has important information you need to know before you commit to electric and/or natural gas service
from the Energy Cooperative of America, Inc. (ECA). ECA is a Not-for-Profit corporation whose members include a variety of
electricity and natural gas end users. ECA’s purpose is to provide to its members the lowest cost alternative for reliable supplies of
electricity and natural gas. This is accomplished by purchasing wholesale energy supplies and services and then disaggregating
those supplies and services to EGA members, with the only added cost being its administrative fee to cover its overhead. ECA
welcomes new members upon credit qualification and acceptance by its Board of Directors. New members will be required to sign
aMembership Form and Billing/Payment History Form. You may terminate your membership by providing thirty (30) days’ written
notice (this is effectively a month-to-month contract), unless you have entered into an Addendum with a fixed contract term. ECA
will provide electricity and/or natural gas to your facilities on a monthly basis. ECA's energy supplies will be delivered to your
facilities via the local electric utility's wires or the local natural gas utility's pipelines.

Service Arrangements
Electricity

Electricity supply will be provided to your facilities by ECA on a cost per KWh basis. This price shall be ECA’s weighted average
commodity price for a given month plus an administrative fee of $0.0012 per Kwh together with any applicable taxes or agent fees,
it any. In the alternative, negotiated rates may be set forth in the attached Addendum A {these are considered fixed term
contracts). The local electric utility will provide transmission and distribution of that electricity at rates approved by the New York
State Public Service Commission and any other applicable state governing body. The local electrical utility is also required by law
to serve as provider of last resort for commercial electricity supply use, and respond to service calls as set forth hereafter. The
provisions of the Home Energy Fair Practices Act protect residential electric members. EGA is requiredto provide Environmental
Disclosure Label information to its electric customers twice a year inserted in their supply bills.

Natural Gas

Natural gas supply will be provided to your facilities by ECA on a cost per Mcf basis. This price shall be ECA's weighted average
commuodity price for a given month plus an administrative fee of $0.11 per Mcf together with any applicable taxes or agent fees, if
any. Inthe alternative, negotiated rates may be set forth in the attached Addendum A {these are considered fixed term contracts).

- The local natural gas utility will provide transportation of that natural gas at rates approved by the New York State Public Service
/Gommission any any other applicable state governing body. The local natural gas utility is also required by law to serve as provider

of last resort for commercial natural gas supply use, and respond to service calls as set forth hereafter. The provisions of the
Home Energy Fair Practices Act protect residential natural gas members.

Policies
Office Locations and Hours

ECA's offices are located at 1408 Sweet Home Road Suite 8 Amherst, New York 14228, and are open from 8:00 AM to 4:30 PM
Monday through Friday. ECA can be reached by telephone at (716) 580-3506. Telephone service hours are from 8:00 AMto 4:30
PM Monday through Friday, and a voice mail directory is in operation at all times.

Bill Payment Process

For electricity: ECA wil bill directly for electricity supply and the local electric utility will bill directly for its delivery services. ECA
bills will be issued monthly and the local electric utifity’s bills will be issued per their normal practice, with the exception of those
utilities that offer a single bill option, which currently includes National Grid, NYSEG and Rochester Gas & Electric.

For natural gas: ECA will bill for both natural gas supply and the local natural gas utility’s delivery services, with the exception of

the NYSEG, RG&E, National Grid and National Fue!l Residential programs. ECAbills will be issued monthly and payment is due as
indicated on the bill.

The local electric andfor natural gas utility will read your electric/gas meter monthly to caleulate your monthly usage. The utility will
then assess charges to your account based upon those usages and ECA will use the usages to calculate your monthly charges for
energy supply. Should the utility’s usage information not be available in a timely fashion, ECA reserves the right to issue a prebill
{in lieu of a security deposit) based on estimated usages each month and then adjust a subsequent bill to correct for actual usage
shown by meter readings. ECA reserves the right to charge a late payment fee of 1.5% of the amount due for payments along with
any past due balances and unpaid late payment fees not made by their due date. Returned checks and failed ACH payments will
be assessed a $25.00 returned check/faited ACH payment charge. If the member defaults, to the extent permitted by law, ECA will
/ pursue formal collection of any balance owed, together with the expenses of enforcement and collection of said balance, including,

— without limitation, reasonable attorney’s fees and related costs associated with the formal collection of any balance due.
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Complaint and Dispute Resolution

\; it you have any complaints regarding your electric or natural gas service or your monthly bill, please contact us at (716) 580-3506.
If ECA’'s staff cannot resolve your dispute, you will have the opportunity to present your dispute to ECA's Board of Directors at their
next scheduled Board meeting. In the mean time, you are obligated to pay any disputed invoice in full, with the exception of any
obvious errars, until said dispute can be resolved to the satisfaction of yourself and ECA. If the dispute cannot be resolved within

forty-five (45) days, the dispute shall be submitted to binding arbitration conducted pursuant to the rules, regulations and
procedures of the American Arbitration Association.

Amendment, Cancellation or Expiration of Agreement

ECA’s Membership Agreement may be amended from time to time upon approval of the ECA Board of Directors. Any amendment
does ot take effect untit thirty (30) days after its approval by the Board of Directors. As set forth hereafter, membership in ECA
may be terminated upon thirty (30) days' prior written notice, at which time the member may choose another provider of electricity
and/or natural gas, or return to the local utility for its commodity supply. ECA will similarly give the member, as well as the
applicable local electric or natural gas utility, a minimum of thirty (30) days’ advance written notice prior to a termination of
membershipin ECA. ECA will follow the New York State Department of Public Service rules and the Home Energy Fair Practices
Act to terminate Residential members from the cooperative.

Financial Obligations of the Cooperative

In the event of a default by a cooperative member, the existing members shall not assume any obligation of the cooperative either
to the surety that provides any bond or bonds to the cooperative or the supplier of the commodity and/or services. The cooperative

would take appropriate action to recover the amount from the defaulting member and return any amount recovered to the reserves
of cooperative.

Allocation of Partial Payments

if a member does not pay its monthly bill in full, ECA will first credit the amount received to the outstanding balance, including
any late fees, and then apply any remainder to current charges. Delinquencies of thirty (30) days or more are cause for

termination of membership in ECA upon thirty (30) days’ prior written notice. There is no preset termination fee for cancellation
of this contract.

Historic Billing Information

ECA will consider a member's billing information to be confidential. If a member wishes for the billing information to be
provided to the member or to be released to a third party, the member must notify ECA in writing.

Calls for Service Problems

If a member becomes aware of an electrical or gas emergency condition, experiences an unanticipated loss of electricity or gas
service or experiences poor power quality, the member should contact its electric or natural gas utility at:

National Fuel Gas Corporation 1-800-444-3130

New York State Electric & Gas 1-800-572-1131

National Grid Power Corporation 1-800-932-0301
Rochester Gas & Electric 1-716-546-1100
Consolidated Edison Corp. 1-800-752-6633

Credit Checks

We may verify a member's credit history with either the utility or a credit reporting company upon the member's application for
membership in ECA. Determination of credit worthiness will be at ECA’s sole discretion in accordance with generally accepted
business practices.

Customers' Rights and Obligations

Amendment of Agreement or Change of Electricity Providers

It a member wishes to terminate its membership in ECA and change electricity or natural gas providers, it must provide ECA
with thirty (30) days’ prior written notice. ECA will notify the local utility of the change of electricity or natural gas supplier, Any
such change of energy supplier must take place at a scheduled meter reading date; otherwise there will be a meter reading
charge as determined by the local utility. If ECA terminates the membership, the electricity or natural gas supply will
automatically be provided by the local utility under its standard tariff, unless or until the former member chooses another
supplier. Residential customers have right to cance! within three business days of receipt of the utility switch letter. Electricity or

L natural gas may only be shut off by the local utility under procedures approved by the Public Service Commission.
/
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Third Party Notification
A member may direct that its bills be sent to a third party. Such requests must be provided in writing to EGA.

Department of Public Service Complaint Number

You may contact the NYSDPS at its toll-free number (1 -888-697-7728) for information about, or questions regarding, energy service
providers (ESCOs/Marketers) and the competitive energy market. The Department of Public Service is monitoring complaints against
energy service companies. It will not resolve complaints, but an excessive number of complaints may result in an energy
supply company no longer being allowed to supply electricity or natural gas. The Department of Public Service toll-free
telephone number for residential complaints is 1-800-342-3377. Non-residential {or residential, should they so choose)
customers may write the Department of Public Service at: Office of Consumer Services, Delmar Annex, Three Empire State
Plaza, Albany, NY 12223-1350 or contact them by e-mail at htip://www.dps.state.ny.us.
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